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USPS/NNA-Tl-57. In response to USPSINNA-Tl-15, you provided a list of Landmark 
Community Newspapers, Inc., with circulation figures, for September, 1997. 

a. 

b. 

C. 

d. 

Does Landmark Community Newspapers, Inc. know generally how its mailings 
are prepared and how that preparation has changed for e;ach of the last ten 
years? If so, please explain fully. 
Does Landmark Community Newspapers, Inc. have any general information 
about its mailings which would indicate, by year, the changes In make-up such as 
changes in average bundle size, changes in containerizatiori, and the average 
number of bundles and pieces per container? If so, please explain fully. 
Does Landmark Community Newspapers, Inc. have any information about its 
mailings which would indicate in percentage terms, what savings, if any, it has 
experienced in its mail preparation costs (excluding postage;1 due to changes in 
the make-up of its mailings? If so, please explain fully. 
Even if a percentage cannot be calculated for such savings, as requested in 
subpart (c) above, please indicate whether or not Landmark Community 
Newspapers, Inc. has experienced savings. 

RESPONSES: 

a. LCNI newspapers are generally prepared to the finest possible sort, 

bundled and entered at the local entry office. In some cases, exceptional 

dispatch is used for better service. Preparation has changed over the years 

to prepare mail more finely, to improve address hygiene, to attempt to claim 

every available discount and to comply with the documentation and sortation 

changes required by the Postal Service, including changes implemented as a 

result of Docket MC951. 

b. I have no specific information in response to this question, but I can 

note that I believe bundle size may have declined slightly, but not 

significantly, in recent years as presorting has increased. Containeriization 

has not changed, in that most LCNI mail is prepared in bundles and sacks. No 

trays or pallets have been used over this period. As to the average number 
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of pieces and bundles per container, I also have no hard data, but I can 

attest that LCNI newspapers have taken advantage of the ability to prepare 

sacks with fewer than required minimum pieces in those circumstances where 

service has been poor and the newspaper circulation manager believes smaller 

sacks will improve delivery to subscribers. 

C. I am not sure I understand the question. If the intent is to inquire about 

whether mail preparation has become less costly to mailers over the past 10 

years, my response would have to be that preparation has been more costly. 

LCNI newspapers have been required to adjust to the need for exceptional 

dispatch to improve delivery, to invest in PAVE certified documentation 

programs and to keep pace with shifting USPS requirements for CA.SS/CRIS 

preparations. As LCNI newspapers absorb more work in order to achieve best- 

available service levels and in order to comply with periodicals mail 

requirements in the Domestic Mail Manual, costs have increased. We have not 

attempted to measure how much of an increase would be involved, but if we were 

to do so, we would need to factor in significant training time in the use of 

new software, additional personnel time in adjusting the newspapers’ systems 

to USPS requirements and time devoted to additional paperwork as; systems have 

changed to adjust to such things as exceptional dispatch. 

d. See response to c. 
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